Angurugu

LOCAL AUTHORITY ORDINARY
MEETING

On
27 September 2022

EAST ARNHEM REGIONAL COUNCIL
Notice is hereby given that a meeting of the Angurugu Local Authority will be held at the

Angurugu Council Office on Tuesday, 27 September 2022 at 10.00AM.

Dale Keehne
Chief Executive Officer




DIAL IN DETAILS:

Join on your computer or mobile app

Click here to join Video Conference Meeting

Or call in (audio only)
Dial the Conference# 02 8318 0005

Meeting ID: 369 931 290#
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ITEM NUMBER 2.1 :@f

A J

TITLE Apologies and Absent Without Notice = Q
REFERENCE 1662621 ional Cou
AUTHOR Wendy Brook, Executive Assistant to the CEO
SUMMARY

This report is to table, for the Council's record, any absences, apologies and requests for
leave of absence received from the Local Authority Members and what absences that the
Council gives permission for.

The minutes of the Angurugu Local Authority meeting held in May, note the recommendation
for an attendance record for Geraldine Amagula and Dorothea Lalara be provided at the next
meeting. This record is attached.

[2.2 LOCAL AUTHORITY MEMBERSHIP
SUMMARY:

This report lists the community and Council appointed members and the resignation and
vacancies of the Local Authorty.

1186/2024 RESOLVED (Gregory Mamarika/Mathew Wurrawilya)

The Local Authority:

MINUTES OF THE LOCAL AUTHORITY PROVISIONAL MEETING HELD IN THE
ANGURUGU COUNCIL OFFICE ON TUESDAY, 24 MAY 2022 AT 9:00AM

a) Notes the member list and calls for new members to fill up existing vacancies.
b) Notes the verbal resignation received from Ronald Wurrawilya.

c) Requests to check the attendance history of Member Geraldine Amagula and
Dorothea Lalara.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

RECOMMENDATION

That the Local Authority:

(@) Notes the absence of <>.

(b) Notes the apology received from <>.

(c) Notes <> are absent with permission of the Local Authority.

(d) Determines <> are absent without permission of the Local Authority.

ATTACHMENTS:
10  Attendance Anurugu.pdf
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Attachment 1

Attendance Anurugu.pdf

Member Date of meeting With Permission Without Permission
Dorothea Lalara July 2021 ¥
Nov 2021 Y
Jan 2022 No meeting | Not applicabie Not applicable
March 2022 Y
May 2022 N
Member Date of meeting With Permission Without Permission
Geraldine Amagula July 2021 Y
Nov 2021 Y
Jan 2022 No meeting | Not applicable Not applicable
March 2022 Y
May 2022 N

Attachment 1

Page 6
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ITEM NUMBER 2.2 ”‘3::% ¢

TITLE Local Authority Membership Ry A
Fional Cow®

REFERENCE 1662622

AUTHOR Dale Keehne, Chief Executive Officer

SUMMARY:

This report lists the community and Council appointed members and the resignation and
vacancies of the Local Authority.

BACKGROUND

The meeting needs to consider the membership of the Local Authority.

A Local Authority can have between 6 and 14 members, including the appointed Councillors.
GENERAL

Following are the current community members of this Local Authority:

Angurugu

Marianne Walsh

Gregory Mamarika
Jonathan Nunggumajbarr
Ronald Wurrawilya
Mathew Wurrawilya
Geraldine Amagula
Dorothea Lalara

The following Councillors are appointed by the Council as members of the Local Authority:

Cr Constantine Mamarika
Cr Lionel Jaragba

The following nominations have been received for the Local Authority membership:
1. Ishmael Lalara.
2. Phillip Kennell.

3. Fabian Lalara.
4. Jarella Amaguca.

It must be noted that the Chief Health Officer rules #55 concerning vaccination against
COVID apply to Local Authority meetings.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).
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RECOMMENDATION

The Local Authority notes the member list and calls for new members to fill up
existing vacancies.

ATTACHMENTS:

18 Nomination - Angurugu - Ishmel Lalara.pdf
24 Nomination - Angurugu - Phillip Kennell.pdf
30 Nomination - Angurugu - Fabian Lalara.pdf
43 Nomination - Angurugu - Jarella Amaguca.pdf




Nomination - Angurugu - Ishmel Lalara.pdf

Attachment 1

NOMINATION FORM

First Name: AW mer.C
Family Name: ﬂ\

Clan Name: L #\¢ GA-DEA

Phone No.:

: .. Community: %D%Q.Ct

' E-mall:

‘o oo “Mlu UL YPA | ‘///Gﬂh»ﬂ.f WAWTEATE

Proposer Signature:

L SHMeEC At

accept being nominated into the

Local Authority.

Py Signature: Dhmcel \\,ﬂv\&,m\@m

For Official Use only
Nomination Received:
LA Consultation:
Council Approval:

acecepted,

**Completed forms should be sent to, EARCGovernance@eastarnhem.nt.gov.au

Page 9
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Nomination - Angurugu - Phillip Kennell.pdf

¢ Clan Name: gg&b

: Ny Phone No.: BNXM\AN oYy a7A
TN " L E-mail: % HiLLf « Nm\,\_\\mn.,n%ﬂ.zé\g\\_@s.a&ﬁ

! Proposer Signature: ., N \ " :

g Signature: %\\\\\@x

Attachment 2

NOMINATION FORM

First Name: %I:L\_ P
Family Name: KENNELL

Community: b\gmg&bﬁ( hb\g\rec}\
Proposer Name: ’ A NNVO\& \_\Q\a ﬁw,wchu@\v

v Pl Kewneo

accept being nominated into the

Local Authority.

For Official Use only
Nomination Received:
LA Consultation:
Council Approval:

*Must be completed by the nominated person. Nomination will not be processed if not
aceepted.
**Completed forms should be sent to, EARCGovernance@eastarnhem.nt.gov,ou

Page 10
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Nomination - Angurugu - Fabian Lalara.pdf

Attachment 3

Signature: \W\N \A\

NOMINATION FORM

First Name: ‘ﬂ) Sisia A

Family Name: L. (T L hQed

E-mail:

: Ne Clan Name: A AR
P s s | Community: (5 \/Pﬁrfg rk\,/F :
. . Phone No.: 3 ~ ) .

" —— — T
roposer Name N Thon R&.N‘.\%ﬂ \Qk»\u\whmbi 3
v

4
/

Proposer Signature: / -
..l.+|.!l .PN\&VAJ‘F?\\[‘{JN.»W\

_
) HE[ S——
accept being nominated into the

Local Authority.

For Official Use only
Nomination Received:
LA Consultation:
Council Approval.

*Must be completed by the nominated person. Nomination will not be processed if not |
accepted,
**Compieted forms should be sent to, EARCGovs starnhem.nt.qov.ou

Page 11
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Nomination - Angurugu - Jarella Amaguca.pdf

Attachment 4

, Family Name: Aycﬁﬁc CA

! Proposer Name:

NOMINATION FORM
FistName: S GRE. LA

Clan Name: B ocd.
Community: myw?ﬂhwc_ Eﬂnff %" ) =
Phone No.: Gnrhfm.wmvﬂw { .Wmvo

E-mail:

L SRR

accept being nominated into the

BNOO RS U

Local Authority.

Signature: IMHS\N\;P jr\(r\o} =

For Official Use only
Nomination Received
LA Consultation:
Council Approval:

Jewslben NMengge s.%,\u.\»\mhm:
Proposer Signature: : / ;
#ﬁ % .1\531\\;‘\\.\ -

YMust be completed by the nominated person. Nornination will not be processed if not

acceptred.
* *Completed forms should be sent to, EARCGovernan n

']
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CONFLICT OF INTEREST

ITEM NUMBER 3.1 : 3
TITLE Conflict of Interest &, S5 Q
REFERENCE 1662628 Flonal Con®
AUTHOR Wendy Brook, Executive Assistant to the CEO

SUMMARY

This report is tabled for members to declare any conflicts they have within the agenda.

BACKGROUND

The Local Government Act (Chapter 7, Part 7.2, Section 114 — Conflict of Interest) details
that “A member has a conflict of interest in a question arising for decision by the Audit
Committee, Council, Council Committee or Local Authority, if the member or an associate of
the member has any of the following interests in how the question is decided:

(a) A direct interest

(b) An indirect financial interest

(c) An indirect interest by close association

(d) An indirect interest due to conflicting duties”.

GENERAL

A conflict of interest is a situation that has the potential to undermine a person’s ability to be
impartial because of the possibility of a clash between the person’s self-interest and
professional interest or public interest.

When this occurs the Local Authority Member should declare the interest and remove them
self from the decision making process.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

RECOMMENDATION
That the Local Authority notes no conflicts of interest declared at today’s meeting.
OR

That the Local Authority notes any conflicts of interest declared at today’s meeting.

ATTACHMENTS:

There are no attachments to this report.

-13-
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PREVIOUS MINUTES

ITEM NUMBER 4.1 : X
TITLE Previous Minutes for Ratification B o0 >
REFERENCE 1662632 Honal Cow®
AUTHOR Wendy Brook, Executive Assistant to the CEO

SUMMARY

The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting.

BACKGROUND

In line with the Northern Territory Local Government Act 2019 (Chapter 6, Part 6.3, Section
101- 3), The Audit Committee, Council, Council Committee or Local Authority must, at its
next meeting, or next ordinary meeting, confirm the minutes (with or without amendment),
including any confidential business considered at the meeting, as a correct record of the
meeting.

According to the Local Authority Guideline 1 (Part 12, Section 12.4), Members at a
provisional meeting can confirm the minutes of a previous provisional meeting. However,

members at a provisional meeting cannot confirm the minutes of a previous Local Authority
meeting.

GENERAL
Local Authority members need to read the unconfirmed minutes carefully before they

endorse them as a true record of the previous meeting.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

RECOMMENDATION

That the Local Authority notes the minutes from the meetings of 22 March 2022 and
24 May 2022 to be a true record of the meeting.

ATTACHMENTS:
18 Local Authority - Angurugu 2022-03-22 [1787] Minutes.DOCX
21 Local Authority - Angurugu 2022-05-24 [1836] Minutes.DOCX

-14 -



Attachment 1 Local Authority - Angurugu 2022-03-22 [1787] Minutes.DOCX

Mission

East Arnhem Regional Council is dedicated to
promoting the power of people, protection of
community and respect for cultural diversity in the
East Arnhem Regional Council. It does this by
forming partnerships, building community capacity,
advocating for regional and local issues,
maximising service effectiveness and linking people
with information.

Core Values
Respect
Professionalism
Human Dignity
Organisational Growth
Equity
Community

MINUTES FOR THE ANGURUGU
LOCAL AUTHORITY ORDINARY
MEETING

22 March 2022

Attachment 1 Page 15



Attachment 1 Local Authority - Angurugu 2022-03-22 [1787] Minutes.DOCX

MINUTES OF THE LOCAL AUTHORITY ORDINARY MEETING HELD IN THE
ANGURUGU ON TUESDAY, 22 MARCH 2022 AT 10:00AM

ATTENDANCE

In the Chair — Cr Gordon Walsh, Local Authority Members Gregory Mamarika, Jonathan
Nunggumajbarr, Mathew Wurrawilyam, Mananne Walsh (by telephone) and Cr Constantine
Mamarika (joined at 11.17AM).

COUNCIL STAFF
Dale Keehne — CEO.
Shane Marshall - Director Technical and Infrastructure Services

Andrew Walsh — Director Community Development.
Michael Fitisemanu — Community Development Coordinator.

OBSERVERS
Nawshaba Razzak — Corporate Planning and Policy Officer.
Minute taker — Wendy Brook — Executive Assistant to CEO,

Guest Speakers

Rheannon Vea Vea, Community and Engagement Officer — Australian Electoral
Commission (From 11.17am to 11.45am).

Melina Davidson, Electorate Officer — Office Of Selena Uibo Member Legislative Assembly
(MLA) Member for Arnhem (From 1.36pm to 1.57pm).

MEETING OPENING

Chair opened the meeting at (10.09AM) and welcomed all members and guests.

logies

2.1 APOLOGIES AND ABSENT WITHOUT NOTICE
SUMMARY:
This report is to table, for the Council's record, any absences, apologies and requests for

leave of absence received from the Local Authority Members and what absences that the
Council gives permission for

167/2022 RESOLVED (Gregory Mamarika/Jonathan Nunggumajbarr)
That Local Authority:

(a) Notes the absence of Local Authority Member Dorothea Lalara, Ronald
Wurrawilya and Geraldine Amagula.

(b) Notes the apology received from Dorothea Lalara, Ronald Wurrawilya and
Geraldine Amagula.

(c) Notes Dorothea Lalara, Ronald Wurrawilya and Geraldine Amagula.are absent
with the permission of the Local Authority.

Attachment 1 Page 16



Attachment 1

Local Authority - Angurugu 2022-03-22 [1787] Minutes.DOCX

MINUTES OF THE LOCAL AUTHORITY ORDINARY MEETING HELD IN THE
ANGURUGU ON TUESDAY, 22 MARCH 2022 AT 10:00AM

2.2 LOCAL AUTHORITY MEMBERSHIP
SUMMARY:

This report lists the community and Council appointed members and the resignation and
vacancies of the Local Authority.

168/2022 RESOLVED (Gregory Mamarika/Mathew Wurrawilya)

The Local Authority notes the member list and calls for new members to fill up
existing vacancies.

Conflict of Interest

3.1 CONFLICT OF INTEREST
SUMMARY:

This report is tabled for members to declare any conflicts they have within the agenda,
169/2022 RESOLVED (Mathew Wurrawilya/Jonathan Nunggumajbarr)

That the Local Authority notes no conflicts of interest declared at today’s meeting.

Previous Minutes

4.1 PREVIOUS MINUTES FOR RATIFICATION
SUMMARY:

The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting.
170/2022 RESOLVED (Gordon Walsh/Gregory Mamarika)

That the Local Authority notes the minutes from the meeting of 23 November 2021 to
be a true record of the meeting.

Attachment 1

Page 17



Attachment 1 Local Authority - Angurugu 2022-03-22 [1787] Minutes.DOCX

MINUTES OF THE LOCAL AUTHORITY ORDINARY MEETING HELD IN THE
ANGURUGU ON TUESDAY, 22 MARCH 2022 AT 10:00AM

Local Authorities

51 LOCAL AUTHORITY ACTION REGISTER
SUMMARY:

The Local Authority is asked to review the range of actions and pregress to complete them.

171/2022 RESOLVED (Gregory Mamarika/Jonathan Nunggumajbarr)
That the Local Authority notes the progress of actions from the previous meetings

and request that completed items be removed from the Action Register for the
Council to endorse.

5 MINUTE BREAK AT 10.59AM
172/2022 RESOLVED (Gregory Mamarika/Gordon Walsh)

MEETING RESUMED AT 11.17AM
173/2022 RESOLVED (Gregory Mamarika/Mathew Wurrawilya)

Guest Speakers

6.1 GUEST SPEAKERS

Click or tap here to enter text
174/2022 RESOLVED (Constantine Mamarika/Mathew Wurrawilya)
The Local Authority:

a) Thanks the guest speakers for their presentations.

b) Encourages the Australian Electoral Commission to explore partnerships with
other stakeholders.

c) Supports the Director - Community Development to enter into further discussion
with the Australian Electoral Commission on possible solutions and/or
partnerships to facilitate the federal election.

d) Request the Australian Electoral Commission to send the Director Community
Development information on current enrolment levels for him to distribute to all
communities through the Community Development Coordinators.

Attachment 1 Page 18



Attachment 1 Local Authority - Angurugu 2022-03-22 [1787] Minutes.DOCX

MINUTES OF THE LOCAL AUTHORITY ORDINARY MEETING HELD IN THE
ANGURUGU ON TUESDAY, 22 MARCH 2022 AT 10:00AM

General Business

7.1 CEO REPORT
SUMMARY:

This is a report of the key broad issues since the last report to the Local Authority, in addition
to those covered in other parts of the agenda.
175/2022 RESOLVED (Jonathan Nunggumajbarr/Mathew Wurrawilya)

That Council notes the CEO Report.

7.2 RECOGNITION OF INDIGENOUS CONTROLLED LOCAL GOVERNMENT
SUMMARY:

Council considered and made a resolution at the last Ordinary Council meeting on 24
February about the proper recognition of Indigenous Controlled Local Governments. Your
Local Authority is asked to review and endorse the next steps to gain support for recognition

with the Local Government Association of the Northern Territory, the Northern Territory
Government and the Federal Government and Opposition leading up to the Federal election.

176/2022 RESOLVED (Jonathan Nunggumajbarr/Mathew Wurrawilya)

That the Local Authority endorses:

a) The motions put to the next General Meeting of the Local Government Association
of the Northern Territory.

b) That Council continue to call for recognition of the East Arnhem Regional Council

and Local Authorities as being Indigenous controlled by the Northern Territory
and Federal Governments and Opposition.

BREAK FOR LUNCH AT 12.03PM

177/2022 RESOLVED (Gregory Mamarika/Jonathan Nunggumajbarr)

MEETING RESUMED 1.03PM
178/2022 RESOLVED (Gregory Mamarika/Jonathan Nunggumajbarr)

Marianne Walsh left the meeting, the time being 01:06 PM

Attachment 1 Page 19
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MINUTES OF THE LOCAL AUTHORITY ORDINARY MEETING HELD IN THE
ANGURUGU ON TUESDAY, 22 MARCH 2022 AT 10:00AM

7.5 COMMUNITY DEVELOPMENT COORDINATOR REPORT
SUMMARY:

This report is provided by the Community Development Coordinator at every Local Authority
meting to provide information and or updates to members.

179/2022 RESOLVED (Gregory Mamarika/Constantine Mamarika)

The Local Authority:

a) Notes the Community Development Coordinator’s report.

b) Raises a new action requesting the Director Technical and Infrastructure Services

to liaise with Anindilyakwa Land Council and other local stakeholders regarding
renewed issues with the problem of numerous car bodies in the community.

7.3 ANIMAL MANAGEMENT UPDATE
SUMMARY:

This report is table for the Local Authority for an update on the Animal Program delivery and
staffing changes
180/2022 RESOLVED (Gregory Mamarika/Constantine Mamarika)

That the Local Authority notes the report.

7.4 ANGURUGU INTERNAL AND RURAL ROADS UPGRADE UPDATE
SUMMARY:

This report is tabled for the Local Authority to provide an update on the capital roads
upgrades currently underway within Angurugu and the outer gravel network.
181/2022 RESOLVED (Gregory Mamarika/Jonathan Nunggumajbarr)

That the Local Authority notes the report.

Attachment 1 Page 20
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MINUTES OF THE LOCAL AUTHORITY ORDINARY MEETING HELD IN THE
ANGURUGU ON TUESDAY, 22 MARCH 2022 AT 10:00AM

7.6 YOUTH, SPORT AND RECREATION COMMUNITY UPDATE
SUMMARY:

This report sets out to highlight Youth, Sport and recreation staffing updates, events,
activities, successes and challenges in your community.

182/2022 RESOLVED (Gregory Mamarika/Jonathan Nunggumajbarr)

That the Local Authority:
a) Notes the Youth, Sport and Recreation Community update.

b) Requests Management to look at options for fencing around the Youth Sports
Building.

7.7 CORPORATE SERVICES REPORT
SUMMARY:

This report presents the financial expenditure plus employment statistics as of 28 February
2022 within the Local Authority area

183/2022 RESOLVED (Gregory Mamarika/Mathew Wurrawilya)

That the Local Authority receives the Financial and Employment information to 28
February 2022.

7.8 SECOND BUDGET REVISION
SUMMARY:

This report details the second revised budget for your community,

184/2022 RESOLVED (Jonathan Nunggumajbarr/Mathew Wurrawilya)

That Local Authority notes the second revised budget.

DATE OF NEXT MEETING

24 May 2022
MEETING CLOSE
The meeting ended at 2.33pm.

This page and the preceding pages are the minutes of the Angurugu Local Authority
Ordinary Meeting held on 22 March 2022.

Attachment 1 Page 21
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&/ \
Gional Cowt™

Mission

East Arnhem Regional Council is dedicated to
promoting the power of people, protection of
community and respect for cultural diversity in the
East Arnhem Regional Council. It does this by
forming partnerships, building community capacity,
advocating for regional and local issues,
maximising service effectiveness and linking people
with information.

Core Values
Respect
Professionalism
Human Dignity
Organisational Growth
Equity
Community

MINUTES FOR THE ANGURUGU
LOCAL AUTHORITY PROVISIONAL
MEETING

24 May 2022

Attachment 2 Page 22
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MINUTES OF THE LOCAL AUTHORITY PROVISIONAL MEETING HELD IN THE
ANGURUGU COUNCIL OFFICE ON TUESDAY, 24 MAY 2022 AT 9:00AM

ATTENDANCE

In the Chair Cr Gordon Walsh, Local Authority Member Gregory Mamarika, Jonathan
Nunggumajbarr and Mathew Wurrawilyam.

President Lapulung Dhamarrandji
COUNCIL OFFICERS

Dale Keehne — CEO

Shane Marshall - Director Technical and Infrastructure Services

Andrew Walsh — Director Community Development

Divyan Ahimaz - A/ICommunity Development Coordinator Angurugu & Umbakumba

Minute Taker — Nawshaba Razzak, Corporate Planning and Policy Officer
MEETING OPENING

Chair opened the meeting at 9:34AM and welcomed all members and guests.
Apologies

2.1 APOLOGIES AND ABSENT WITHOUT NOTICE
SUMMARY:
This report is to table, for the Council's record, any absences, apologies and requests for

leave of absence received from the Local Authority Members and what absences that the
Council gives permission for.

185/2022 RESOLVED (Gregory Mamarika/Mathew Wurrawilya)

That Local Authority:

(a) Notes the absence of Local Authority Member Marianne Walsh, Geraldine
Amagula, Dorothea Lalara and Cr Constantine Mamarika.

(b) Notes the apology received from Local Authority Member Marianne Walsh,

(c) Notes Local Authority Member Marianne Walsh is absent with permission of the
Local Authority.

(d) Determines Local Authority Member Geraldine Amagula, Dorothea Lalara and Cr
Constantine Mamarika are absent without permission of the Local.

2.2 LOCAL AUTHORITY MEMBERSHIP
SUMMARY:

This report lists the community and Council appointed members and the resignation and
vacancies of the Local Authority.

186/2022 RESOLVED (Gregory Mamarika/Mathew Wurrawilya)

The Local Authority:

Attachment 2 Page 23



Attachment 2 Local Authority - Angurugu 2022-05-24 [1836] Minutes.DOCX

MINUTES OF THE LOCAL AUTHORITY PROVISIONAL MEETING HELD IN THE
ANGURUGU COUNCIL OFFICE ON TUESDAY, 24 MAY 2022 AT 9:00AM

a) Notes the member list and calls for new members to fill up existing vacancies.
b) Notes the verbal resignation received from Ronald Wurrawilya.

c) Requests to check the attendance history of Member Geraldine Amagula and
Dorothea Lalara.

Conflict of Interest

3.1 CONFLICT OF INTEREST
SUMMARY:

This report is tabled for members to declare any conflicts they have within the agenda.
187/2022 RESOLVED (Gregory Mamarika/Jonathan Nunggumajbarr)

That the Local Authority notes no conflicts of interest declared at today’s meeting.

Previous Minutes

4.1 PREVIOUS MINUTES FOR RATIFICATION
UMMARY:

The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting
188/2022 RESOLVED (Jonathan Nunggumajbarr/Gregory Mamarika)

That the Local Authority defers this report until the next Ordinary Local Authority
meeting of Angurugu.

Local Authorities

5.1 LOCAL AUTHORITY ACTION REGISTER
SUMMARY:

The Local Authority is asked to review the range of actions and progress to complete them.
189/2022 RESOLVED (Gregory Mamarika/Jonathan Nunggumajbarr)
That the Local Authority note the progress of actions from the previous meetings and

request that completed items be removed from the Action Register for the Council to
endorse.

Attachment 2 Page 24



Attachment 2 Local Authority - Angurugu 2022-05-24 [1836] Minutes.DOCX

MINUTES OF THE LOCAL AUTHORITY PROVISIONAL MEETING HELD IN THE
ANGURUGU COUNCIL OFFICE ON TUESDAY, 24 MAY 2022 AT 9:00AM

General Business

7.1  COMMUNITY DEVELOPMENT COORDINATOR REPORT.
SUMMARY:

This report is provided by the Community Development Coordinator at every Local Authority
meeting to provide information and or updates to members.

190/2022 RESOLVED (Mathew Wurrawilya/Jonathan Nunggumajbarr)

That Local Authority notes the Community Development Coordinator Report.

BREAKS FOR MORNING TEA AT 10:23AM
191/2022 RESOLVED (Mathew Wurrawilya/Jonathan Nunggumajbarr)

RESUMES AT 10:37AM
192/2022 RESOLVED (Mathew Wurrawilya/Jonathan Nunggumajbarr)

7.2 CORPORATE SERVICES REPORT
SUMMARY:

This report presents the financial expenditure plus employment statistics as of 30 April 2022
within the Local Authority area.

193/2022 RESOLVED (Jonathan Nunggumajbarr/Mathew Wurrawilya)

That the Local Authority receives the Financial and Employment information to 30
April 2022,

7.3 DRAFT REGIONAL PLAN
SUMMARY:

This report is to pregress the Regional Plan.
194/2022 RESOLVED (Jonathan Nunggumajbarr/Gregory Mamarika)
The Local Authority notes the proposed draft Annual Plan.

BREAKS AT 11:05AM
195/2022 RESOLVED (Jonathan Nunggumajbarr/Gregory Mamarika)

RESUMES AT 11:19AM

196/2022 RESOLVED (Jonathan Nunggumajbarr/Gregory Mamarika)
-4.
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Attachment 2 Local Authority - Angurugu 2022-05-24 [1836] Minutes.DOCX

MINUTES OF THE LOCAL AUTHORITY PROVISIONAL MEETING HELD IN THE
ANGURUGU COUNCIL OFFICE ON TUESDAY, 24 MAY 2022 AT 9:00AM

MOVES TO CONFIDENTIAL AGENDA AT 11:19AM
197/2022 RESOLVED (Gregory Mamarika/Mathew Wurrawilya)

MOVES BACK TO OPEN AGENDA AT 11:44AM
198/2022 RESOLVED (Jonathan Nunggumajbarr/Gregory Mamarika)

7.5 CEO REPORT
SUMMARY:

This is a report of the key broad issues since the last report to the Local Authority, in addition
to those covered in other parts of the agenda

199/2022 RESOLVED (Jonathan Nunggumajbarr/Mathew Wurrawilya)

That the Local Authority:

a) Notes the CEO report.

b) Does not support the pathway forward for Local Decision Making planned by the
ARDS Aboriginal Corporation as advised on 29 April 2022.

c) Supports the:

Call for Recognition — Local & Regional Indigenous Voice and Decision Making

We the Yolngu and Anindilvakwa people of East Arnhem Land call on the two Balanda
(non-Indigenous) levels of Government of the Northern Territory and the
Commonwealth of Australia, to recognise the authority of our First Nations peoples
which we have had for millennia and was never extinguished.

Our community and homelands people are intertwined and deeply connected through
the two pillars (moieties) of Dhuwa and Yirritja, our Bapurru (Clans), our Ringitj (Clan
Alliances), our Land, our Song Lines, which extend and connect to Anindilyakwa.

We need a real heart to heart connection and partnership, and know we are stronger
when we are united together - Yolngu to Yolngu and Yolngu to Balanda.

We recognise the role and authority of the two Balanda controlled governments, and
you need to recognise the role and authority of our governance.

Our East Arnhem Regional Local Government Council is governed by up to 126
Members across 9 Local Authorities, which include 14 Councillors elected from 6
cultural based electoral wards, that are all connected through our clans, song lines,
bloodlines, ceremony and family, to represent over 10,000 people, with an Aboriginal
population over 90 per cent.

Our East Arnhem Regional (Land) Council, part of the broader Northern Land
Council, is governed in North East Arnhem Land by 15 elected Members from 8 areas
of across the Yolngu lands. Our Anindilyakwa Land Council has 23 elected Board
Members from 14 Clans and 3 communities across the Anindilvakwa lands of the
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MINUTES OF THE LOCAL AUTHORITY PROVISIONAL MEETING HELD IN THE
ANGURUGU COUNCIL OFFICE ON TUESDAY, 24 MAY 2022 AT 9:00AM

Groote Archipelago.

We also have many Aboriginal Corporations governed by Directors from across the
Yolngu communities and areas outside of East Arnhem Land, like the Arnhem Land
Progress Association, to Corporations with Directors across the whole East Arnhem
Region like Miwatj Health, to Aboriginal Corporations with Directors based on areas
within the region, like the Laynhapuy, Marthakal and Milingimbi Homelands to Clan
based corporations like Gumatj, and Rirratjingu, and the Yothu Yindi Foundation, or
linked to communities like Yalu in Galiwinku, Gongdal in Gapuwivak or
Aminjarrindja at Umbakumba. Each of our organisations (listed below) has its own
special purpose and role and should be listened to.

Our Aboriginal Controlled Local Authorities and Regional Government Council, offers
a bridge of commonality between our Yolngu and Anindilyakwa people and the
Balanda (non-Indigenous) governments. A bridge to make sure the voices of our Land
Councils and other Aboriginal organisations — our Traditional Owners, our Bapurru
(Clan) Leaders, our young, and all our community and homeland members - are heard,
and acted on.

We look forward to thorough and genuine engagement with the Australian
Government’s Local, Regional and National Indigenous Voice process across East
Arnhem Land, and the accompanying opportunities of Closing the Gap. We also look
forward to the review and updating of the Northern Territory Government’s Local
Decision Making policy and processes — to be properly aligned, and to allow for
coordinated and practical engagement with both Balanda levels of government across
East Arnhem Land.

We support a genuine partnership of Balanda government with our Aboriginal
Community Controlled Government in unity with the Land Councils and all other
Aboriginal organisations, with our shared sacred bond to respect and protect our Land,
Traditional Owners, Clan Leaders and Culture,

Our strength of culture, capacity and unity will ensure different government plans and
processes like the Federal Government’s Indigenous Voice and Closing the Gap and NT
Government’s Local Decision Making — lead fo real outcomes, led by the people, in the
many different communities and homelands across East Arnhem Land.

The Makarrata ceremony comes from the traditional Yolngu Rom (law) of East
Arnhem Land and we invite the Balanda (non-Indigenous) Federal and Northern
Territory Governments to join us on country together, to overcome the divisions
between us through real reconciliation, and start genuine truth telling, dialogue and
understanding, to build a better future and nation for us all.

East Arnhem Regional Alliance

Government East Arnhem Regional Council

Land East Arnhem Regional Council - Northern Land Council
Anindikyakwa Land Council

-6-
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Aboriginal Corporations

Miwatj Health Aboriginal Corporation

Arnhem Land Progress Association

North East Arnhem Land Aboriginal Corporation
Layhnapuy Homelands Aboriginal Corporation
Marthakal Homelands Resource Centre Aboriginal

Corporation

Milingimbi and Outstations Progress and Resource
Aboriginal Corporation

Gumatj Aboriginal Corporation

Rirratjingu Aboriginal Corporation

Yothu Yindi Foundation Aboriginal Corporation
Dhimurru Aboriginal Corporation

Lirrwi Yolngu Tourism Aboriginal Corporation
Gong-Dal Aboriginal Corporation

Yalu Aboriginal Corporation

Aboriginal and Resource Development Services
Groote Eylandt Aboriginal Trust

Groote Eylandt and Bickerton Island Indigenous

Enterprises

Aminjarringa Aboriginal Corporation
Lagulalya Aboriginal Corporation

QUESTIONS FROM MEMBER

Can a meeting be arranged with NT Police to raise concerns about the treatment of

community members.

DATE OF NEXT MEETING

26 July 2022
MEETING CLOSE

The meeting terminated at 12:12PM.

This page and the preceding pages are the minutes of the Local Authority Provisional
Meeting held on 24 May 2022 are to be confirmed on the Local Authority Ordinary meeting

on 26 July 2022.
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ITEM NUMBER 51 :

TITLE Local Authority Action Register &, | A
REFERENCE 1662634 Fional Cow®
AUTHOR Wendy Brook, Executive Assistant to the CEO

SUMMARY

The Local Authority is asked to review the range of actions and progress to complete them.
BACKGROUND

The current Local Authority Action Items List, and updates on progress to complete them, is
attached.

GENERAL

The attached report gives the Local Authority an opportunity to check that actions from
previous meetings are being implemented. New actions will be added to the Action Register.

If an action is completed the Local Authority need to request for the item to be removed from
the Action Register, for the Council to endorse.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

RECOMMENDATION

That the Local Authority note the progress of actions from the previous meetings and
request that completed items be removed from the Action Register for the Council to
endorse.

ATTACHMENTS:
10 Local Authority - Angurugu June 2022.docx
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Attachment 1

ANGURUGU ACTIONS
ACTION ITEM ACTIONS STATUS
143/2021 That the Local Authority continues to consider and 12.05.2021 - Ongoing

Series of Murals

advise when agreed what significant person or people
to include in the series of murals.

25.05.2021 - Local Authority have decided on the Map of Groote Eylandt,
Artistic map representing the Groote archipelago.,

11.10.2021 - Ongoing and will await the other localities preferred options
- LA to suggest artist direction to put the draft concept for review - under
a fee for service arrangement.

29.11.2021 - Angurugu Local Authority in line with the views of other two
Anindilyakwa Local Authorities interpretation of the Groote
Archipelago and the significance of, as part of the series of Murals. Report
submitted in Local Authority for ideas on map design.

22.03.2022 - Option 1. And each local authority to provide names and
possibly images ta be included for their community and homelands.
(Reference Milyakburra agenda )

24.05.2022 - Ongoing

Legal Sale of Kava

24.05.2022 - Call on the Northern Territory and Australian Governments
to work with the Local Authorities and Regional Council to ensure
genuine and thorough consultation and engagement with and
understanding of all communities and homelands of East Arnhem Land,
on the important and pressing issues of the possible introduction of the
legal sale of kava and alcohol and support the leadership of the President
on this issue,

001/2020 RESOLVED
Playground Position

That the Local Authority support the positioning of the
playground within the area of Lot 591 as a suggested
alternative after the Office of Township consultation.

12.05.2021 - Placed out for quotation, no submission have been received
to this date. Will be placed out for submission in next round.

12.10.2021 - Ongoing with RFQ to be re-released.

12.01.2022 — RFQ will be released end of January — limited trades due to
break.
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ANGURUGU ACTIONS

ACTION ITEM

ACTIONS

STATUS

22.03.2022 - To be actioned under an exemption by the Contractor this
week.

24.05,2022 - Has not started as yet. Will be addressed with priority.

22.06.2022 - To be actioned under an exemption with interested
contractors — low response to RFQ.s and Tenders due to back log and
larger scale available works on Eylandt.

Angurugu Local Area
Management Plan and Street
Names

That the Local Authority:

(a) Holds a workshop to consider any adjustments to
the current Local Area Traffic Management Plan for
Angurugu and supply feedback at the next scheduled
Local Authority meeting.

(b) Request the archive records of street names be
located and used, and consider street name
suggestions for new streets for the purpose of further
consultation at the next Local Authority meeting,

12.10.2021 - Ongoing will revisit with the next OTL meeting - missed the
October meeting.

12.01.2022 — Ongoing action item and will go to the next OTL meeting.

22.03.2022 - As above

24.05.2022 - Will be taken to the new authority post transition after July
2022.

22/06/2022 - will be sent to ALC entity with the transition of the town
lease July 1* from the OTL for consideration

Water line to the cemetery
$20,000

12.10.2021 - Ongoing - RFQ to be release November

12,01.2022 - Approval granted, project moving forward. RFQ will be sent
out end of January due to leave and extended commitments,
22.3.2022 — Ongoing being followed up today.

24.05.2022 — An update will be provided by the end of the week. Will be
addressed with priority.

22/06/2022 - still awaiting progress due to trade availability and staffing
issues
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ANGURUGU ACTIONS

ACTION ITEM

ACTIONS

STATUS

130/2020 - Chief Executive
Officer Report

The Local Authority:

Requests that a Coordinator from the different Council
program areas is invited periodically to provide an
update to the Local Authority in addition to the CEO
report.

02,02.2021 - To invite the Community Night Patrol Coordinator to
present to the Local Authority,

Director Community Development to investigate what other stakeholders
are doing for cross-cultural training for new employees, such as GEMCO,
GEAT and ARDS, and report back on options for training EARC employees
— for both Anindilyakwa and Yolngu communities.

12.05.2021 - Will report at next Council meeting
25.05,2021 - Updated provided to LA members — Ongoing

29.11.2021 - Ongoing. Item progressed to HR. Committed to HR
Fundamental videos as part of Stage One — Stage One is ready for
employees to view when they on board, videos are available in language.
Videos will be used for training and development of employees as well.
Stage Two of the project is updating/changing other documents.

13.01.2021 — ARDS have been contacted for engagement to create HR
fundamental videos in language. HR continue to source viable Cultural
inductions for incoming staff,

22.03.2022 - Ongoing

24.05.2021 - Recommend to mark as complete and remove from Action
list. Start a separate action for the request for a new coordinator to
present to the LA.
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ANGURUGU ACTIONS

ACTION ITEM

ACTIONS

STATUS

Gravesite Identification

26.05.2020 - Project underway with ALC; a GPS locator is being used to
locate and map graves to update the gravesite identification.

Council amendment = Write a letter to advocate for additional funding
for all communities for gravesite identification that has been and will be
undertaken.

28.07.2020 - The Director Community Development is requested to
engage community consultants to identify gravesites and purchase
materials; the Local Authority approves the expenditure up to $15,000 of
Lecal Authority Project Funds.

02.02.2021 - EARC has been working closely with ALC Anthropologist,
Hugh Bland, to help identify the graves in the Angurugu cemetery. The
burial register is being updated as the project progresses, This cemetery
mapping remains an ongoing process, but it is underway.

12.05.2021 - Further consultations need to be completed. Ongoing
25.05,2021- Updated provided to LA members — Ongoing

29.11.2021 - To project this project LA members are recommended to
allocate 80k to project from unallocated equity, later in this LA meeting
under the budget review item.

22.03.2022 - Council approved budget of 80K in December 2021. Formal
expression of interest for project will be released in April 2022.

24,05.2022 - Engagement of consultant being negotiated.

22.06.2022 Funds allocation in draft 22-23 budget to initiate.
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ANGURUGU ACTIONS

ACTION ITEM

ACTIONS

STATUS

Footpath Installation

26.05.2020 ~The Director of Technical & Infrastructure Services and the
Regional Roads Manager will be visiting community to assess the
footpath works mid-June 2020.

18/01/2021 - Director Technical and Infrastructure Services has met with
BetaPave about defects and intersection road surface tie in points in
conjunction with the roads capital program contractor to resume works
once weather clears.

12.05,2021 — Works still to be completed.

12.10.2021 - Update provided to LA members — ongoing and to be
finalised with the kerb connection points with Roads contractor - ETA end
of November.

12.01.2022 - Subject to further discussion with Power and Water and
contractors involved in the project. Updates provided in the next LA
meeting and to Council in December.

- ongoing when works resume after the break, variation for changes to
scope to be actioned via way of variation for width increase of standard
NT spec to 1200mm — which can be done under existing program budget.

22.03.2022 — Ongoing

24.05.2022 - Power and Water has finished the work. Additional workers
will be moved from Umbakumba for this footpath work. Anticipated
completion by June or first half of July 2022.

22.06.2022 - Ongoing — with contractor still to complete - staff on
island today and update will be provided to LA
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GENERAL BUSINESS

ITEM NUMBER 7.1
TITLE CEO Report ] &
REFERENCE 1674183 Hlonal Cow®
AUTHOR Dale Keehne, Chief Executive Officer

SUMMARY

This is a report of the key broad issues since the last report to Council, in addition to those
covered in other parts of the agenda.

GENERAL

Possible Legal Sale of Alcohol and Kava

The resolutions from the last round of Local Authorities regarding this issue were tabled and
considered when Council met on 30 June.

Based on these resolutions and the strong opposition shown across all the Local Authority
meetings, Council made a clear resolution, as included in the attached letter to Chief
Minister Natasha Fyles and Federal Minister for Indigenous Australians Linda Burney
(Attachment A).

Council has still not received a response from the Federal or Chief Minister.

Voice in Closing the Gap, Indigenous Voice, Local Decision Making and Treaty

President Lapulung Dhamarrandji continues to speak to the two Balanda levels of
Government on behalf of the community elected Councillors and endorsed Local Authorities.

This includes joining a Working Group on the Closing the Gap Northern Territory
Implementation Plan, and joining with other strong Indigenous Presidents and Mayors to
have a direct voice on this, and important issues like the cashless debit card and income
management, alcohol bans, kava management, law and order and youth justice.

Chief Minister Fyles responded to the letter sent to her regarding concerns with consultation
to develop multiple Local Decision making Agreements by ARDS, in late August, (as at
Attachment B).

The Minister encourages Council and Local Authority members to take up the opportunity to
meet the ‘Yolngu facilitation team’ “...and to raise any feedback about the proposed pathway
for negotiation and agreement making directly, so that the pathway can be the best fit for
local purposes.”

President Lapulung has raised the East Arnhem Land First Nations Call for Recognition that
has been endorsed by the Local Authorities and Council. — has stated the Road to
Recognition will be a long one.

“We must talk together Yolngu way, with unhurried time”.
The President and myself are continuing the process of reaching out to meet directly with the

Chairpersons and boards of the many Aboriginal Corporations and the two Land Councils, to
discuss and see if they wish to support the Call for Recognition, or not.
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The report author does not have a conflict of interest in this matter (Section 179 of the Act).

RECOMMENDATION

That Council notes the CEO Report.

ATTACHMENTS:
10  Itr_keehne_first nations call.pdf

-36 -



Attachment 1 Itr_keehne first nations call.pdf

CHIEF MINISTER
Parfioment House GPOBox 3144
State Square Darwin NT 0801
Danwvin NT 0800 Telephone: 08 8236 5500
chiefministerant.gov.ou Facsimie: 08 8734 5576
Mr Dale Keehne
Chief Executive Office
East Arnhem Regional Council
Via email: dale.keehne@eastarmhem.nt.gov.au

Dear Mr Kr?éme 0(( (,é

Thank you for your recent letter, advising of East Arnhem Regional Council's resolution in
respect of Local Decision Making processes in East Arnhem, and the East Amhem Land First
Nations Call for Recognition.

Your letter raises various concerns about the pathway proposed for Local Decision Making in
the Yolnu region by ARDS Aboriginal Corporation on behalf of the Yolnu facilitation team,
However, | understand that your Local Authorities have not yet had the opportunity to meet with
the Yolnu facilitation team and discuss the intended approach,

There have been strong, consistent messages from stakeholders in East Amhem through the
Public Accounts Committee Inquiry into Local Decision Making and Local and Regional Voice
consultations. In line with that feedback, the Northern Territory Government remains committed
to supporting Yolnu leaders across East Amhem to engage directly with the opportunities

presented by our Local Decision Making policy and a shared approach to Local and Regional
Voice.

I encourage you and your Council to support Local Authority members to take up the
opportunity to meet with the Yolnu facilitation team when the opportunity arises, and to raise
any feedback about the proposed pathway for negotiation and agreement making directly, so
that the pathway can be best fit for local purposes.

| look forward to hearing about the progress of Local Decision Making negotiations in
East Amhem in the near future.

Kind regards

/ | kaa

NATASHA FYLES

22 AUG 202 a¥% N
qrenanonv

@O GOVERNMENT
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GENERAL BUSINESS

ITEM NUMBER 7.2

TITLE Pacific Australia Labour Mobility Scheme - Trial
REFERENCE 1670348

AUTHOR Dale Keehne, Chief Executive Officer
SUMMARY

This report is to provide information to the Elected Members of the Pacific Australia Labour
Mobility (PALM) scheme from the Federal Department of Foreign Affairs Tourism & Trade
(DFAT), including recommendation following consultation with East Arnhem Regional
Council Local Authorities and progress the scheme to a trial phase for the East Arnhem
Regional Council.

BACKGROUND

The Pacific Australia Labour Mobility (PALM) scheme is built on strong partnerships between
Australia, Pacific Island nations and Timor-Leste, and is the primary temporary migration
program to address unskilled, low-skilled, and semi-skilled workforce shortages in remote,
rural and regional Australia.

Our Aged & Disability department and our services in community need workers. Families,
clients and residents need reliable services. Workers need further support mechanisms, and
Pacific Island nations need income.

The PALM scheme delivers on all of these and has the potential to support the programs of
Council in the short and medium term to ensure greater levels of staff support and the levels
of service being delivered meet community expectations and needs.

The Pacific Australia Labour Mobility scheme provides Northern Territory employers with a
stable and reliable workforce from Pacific Island countries and Timor-Leste, when they
cannot source labour locally. These programs also contribute to the economic development
of the participating countries.

Employees can be sourced for fixed term engagements of between 1 and 3 years.
Employees can work in a range of industries including, housekeeping (accommodation),
municipal services, aged and disability services and entry level administration.

East Arnhem Regional Council meets the eligibility criteria to take part in the scheme to
address our workforce challenges.

GENERAL

East Arnhem Regional Council has faced a challenge with meeting its targeted employment
outcomes, which poses a direct impact on outcomes and service delivery outputs of Council
programs.

Aged & Disability is currently undergoing significant reforms which will result in all delivery of
Aged & Disability services moving to a fee for service model. Without regular attendance and
required levels of delivery, this will put the service at risk of no longer being viable, with a
direct impact on East Arnhem lands levels of well-being of aged and disabled community
members throughout the region.
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The Pacific Australia Labour Mobility scheme offers an opportunity to increase our levels of
paired working arrangements, support, mentoring and upskilling of indigenous staff in entry
level roles across the organization. The scheme also provides opportunity to ensure service
level standards during times of aboriginal cultural practice.

The scheme has been widely accepted by Aged & Disability providers across the Territory
including remote aboriginal service providers.

The table below in this report is data that shows the levels of employee costs surplus
compared to East Arnhem Regional Councils staffing plan per year. The data highlights that
average underspend is approximately $1.5M per year which has increased to $2.5M in the
20/21FY and a prediction of $2.9M in the 21/22FY.

The information shows that the challenge in attendance and delivery is increasing due to
various contributing factors. Council is currently undertaking many initiatives to address the
attendance and delivery challenges including true commitment to job design and training
however Council needs to explore and consider all available options.

Service - Underspend By Year -+ 15/16 16/17 17/18 18/19 19/20 20/21 21/22
141 - Aged and Disability Service 576,973 678,476| 645,586|1,091,920( 175,359| 320,137 679,613
145 - Children and Family Services -41,507| 123,456/ -89,386 -5,583| 31,528 140,029| 542,554
152 - Youth, Sport and Recreation Services -48,148 1,437| -51,642( -41,694 44,454 411,852 450,796
107 - Community Management - Support 329,526 561,779| 362,686 117,032 310,126| 329,190 286,539
147 - Community Safety 204,951 132,916 66,105| -76,331| 120,379| 457,471| 202,527
115 - Library and Cultural Heritage 107,601| 140,997 58,944| -15,745| -12,587 -6,700| 190,752
169 - Municipal Services 43,423 163,545| 202,645 284,557| 349,542 412,204| 185,625
167 - Financial & Operating Services - Support 35,087| -45,858| 132,527| 313,038 92,440 33,332| 148,775
129 - Waste and Environmental Services -48,450| -22,403 41,094 10,503 38,419| 100,976 83,853
146 - Community Media 82,741 44,258| 70,525| 20,629 -22,845| 68,278 64,369
139 - Visitor Accommodation 23,836 -19,860| -56,249] -17,791 1,793 1,510 44,894
168 - Governance and CEO -998 21,433 48,163| -100,324 69,128 50,260 44,636
122 - Council Buildings, Facilities and Fixed Assets - Support 448,401 130,318| -62,582 29,433 79,716 59,041 37,502
164 - Executive Leadership Agency & Commercial Services - Support -9,058 5,771 -29,528 40,594 12,651 0 0
156 - Community Events 0 o -27,772 21,205 0 0 0
155 - Fuel Distribution Services -788 0 0 0 0 0 0
119 - Local Road Upgrade and Construction 0 0 0 -9,095 0 0 0
157 - Local Commercial Opportunities 2,643 1,633 7,499 0 0 0 0
134 - Mechanical Workshops 99,654 -14,514| 135,736| -28,965| -24,903| 239,872 0
101 - Local Laws & Administration of Local Laws 0 0 0| -48,349| -12,630 0 0
999 - Balance Sheet 0 0 0 0 0 0 0
136 - Post Office Agency 0 0| -11,655| 17,363| 53,527| 21,602 0
100 - Local Authorities 11,032 5,214 -2,004 -4,159| 12,891 0 0
118 - Local Road Maintenance & Traffic Management -38,141| -26,591 17,305| -11,537 3,049 16,764 -426
112 - Fleet and Workshop Services Support 12,432 -20,878 2,497 -15,597 87| -244,093 -3,661
138 - Territory Housing Management 0| -167,089| -37,274 11,782 57,840 65,967 -5,695
114 - Information Technology & Communications - Support -5,329 3,241 -3,134| -14,918| -15,761 -9,825 -6,427
108 - Veterinary and Animal Control Services 214,917 167,549| 201,000 14,568| 48,300 91,134 -9,071
Grand Total 2,000,798| 1,864,830| 1,621,086| 1,582,535| 1,412,503 2,559,000( 2,937,155

HR statistics demonstrate the current level of vacancies for the East Arnhem Regional
Council staffing plan including positions that have been vacant since August 2020, which
has significant impact on delivery and outcomes.

At the Ordinary Council Meeting held on the 30 June 2022, Council resolved for the report
on the Pacific Australia Labour Mobility Scheme:

That Council:
(a) Notes the report.

(b) Notes the presentation provided by the Department of Foreign Affairs Tourism & Trade.
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(c) Considers the Pacific Australia Labour Mobility scheme and implementation at a future
Council Meeting.

(d) Recommends this report is tabled for all EARC Local Authorities for their consideration,
and to seek their voice on what they would like for their communities and homelands.

Following Council’s resolution the report was prepared for all Local Authority meetings to be
held in August 2022. At all Local Authorities the report on the Pacific Australia Labour
Mobility Scheme was well received and supported to progress to trial phase by the
members.

It is of note that several Local Authorities did not proceed as scheduled during the round.
Local Authority recommendations are as follows:

Milingimbi 19 July 2022

RESOLVED (Arthur Murrupu/Joe Djakala)

That the Local Authority:

(a) Notes the report.

(b) Supports a trial of the Pacific Australia Labour Mobility scheme.
Galiwinku 21 July 2022

RESOLVED (Jermaine Campbell/Cyril Bukulatjpi)

That the Local Authority:

(a) Notes the report.

(b) Supports a trial of the Pacific Australia Labour Mobility scheme.
Milyakburra 25 July 2022

RESOLVED (Eric Wurramara/Vail Wurramara)

That the Local Authority:

(a) Notes the report.

(b) Supports a trial of the Pacific Australia Labour Mobility scheme.
Yirrkala 28 July 2022

RESOLVED (Lirrpiya Mununggurr/Dipilinga Marika)
That the Local Authority:

(a) Notes the report and are supportive of the Palm Scheme.

(b) Requests that the report is re-tabled at the next Local Authority meeting.

Discussions on the scheme at all Local Authority meetings was positive and well received by
the members.
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At the Ordinary of Council meeting held on the 25 August 2022, Council made the following

recommendation to progress the scheme to a formal application and trial.
RECOMMENDATION (Lionel Jaragha/Wesley Dhamarrandiji)

That Council:

(a) Notes the report.

(b) Approves East Arnhem Regional Council to register for the Pacific Australia Labour
Mobility Scheme.

(c) Endorses a trial of the Pacific Australia Labour Mobility scheme in East Arnhem Regional
Council operations.

(d) Requires updates and progress reports on the trial of the Pacific Australia Labour
Mobility scheme at all future meetings of Council.

(e) Requests the scheme be presented at the Local Authority meetings.
The report author does not have a conflict of interest in this matter (Section 179 of the Act).
RECOMMENDATION

That Local Authority note the report on the progress of the Pacific Australia Labour
Mobility scheme.

ATTACHMENTS:

There are no attachments to this report.
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GENERAL BUSINESS

ITEM NUMBER 7.3
TITLE Technical and Infrastructure Program and Capital
Project Updates
REFERENCE 1676650
AUTHOR Shane Marshall, Director Technical & Infrastructure Services
SUMMARY

This report is tabled for the Local Authority to provide program updates within the Technical
and Infrastructure directorate. In addition to progress updates associated with capital
projects and initiatives associated with the 2022-2023 Annual Plan.

BACKGROUND

As part of the annual plan, there were a range of tabled projects and initiatives subsequently
approved by the Local Authorities and Council for the current financial year.

Each meeting will have updates associated with the annual plan actions, in addition to the
reporting of any new initiatives or business arising for the community.

The information below covers actions associated with the below services:

108 — Veterinary and Animal Control Services

112 - Support Fleet and Workshop Services

116 — Lighting for Public Safety.

118 — Local Road Maintenance & Traffic Management.
119 — Local Road Upgrade and Construction.

122 — Building Infrastructure Services.

129 — Waste and Environmental Services.

169 — MS/Public works & Infrastructure Services

GENERAL

Service Profile: 108 - Core — Veterinary and Animal Control Services

Business Unit: Veterinary and Animal Control

Action ID:

2.3.10.12 Provide program outcome statistics to Local Authority and Council meetings.

Community parasite rounds finished in July and as such the next round will commence
shortly. There has been a large number of individual treatments conducted including several
dog fights, one known malicious injury in Angurugu (stabbing), Ehrlichiosis treatments,
unwell animals including malnutritioned puppies, euthanasias etc

Our previous round we spent 2 additional consecutive days in Umbakumba and 3
consecutive in Milyakburra, this allowed us to sufficient time for community consultation as
well as the process of setting up and packing up all the surgical equipment. The process
works well and will be adopted more regularly in the future.
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Angurugu:
34 parasite treatments

5 desexings
38 other treatments

Umbakumba:

7 parasite treatments
4 desexings

8 other treatments

Milyakburra:
39 parasite treatments

4 desexings
9 other treatments
1 feral pig being housed in community, reported to Anindilyakwa Land and Sea Rangers

NATSIEH conference

From September 5-9, Dr Lauren and Animal Management Worker Tineka attended and
presented at the 13th NATSIEH conference held in Darwin. Conferences are currently held
on a biennial basis and provide environmental health practitioners with the opportunity to
showcase their projects, build professional networks, and learn from one another. The aim of
these national conferences is to increase the understanding and awareness of
environmental health issues in Aboriginal and Torres Strait Islander communities, with a key
focus on Aboriginal and Torres Strait Islander environmental health practitioners.

There were 170 delegates and around 30 presentations over the 4 days. Presenters ranged
from professionals, scientists, community EHPs and indigenous elders. Our abstract was
selected for presentation and we were one of only two groups that spoke on animal related
matters, the other group being the large not-for-profit organisation AMRRIC.

Our presentation “A Holistic Approach to Animal Management in Remote Indigenous
Communities” focused on the One Health approach to the EARC Animal Management
Program, in that our methodology not only improves animal health and welfare also benefits
both human and environmental health. We spoke about how the employment of vets that
reside locally as well as the employment of local AMW’s improves community consultation,
educational opportunities and continuity of patient care. Tineka also presented a visual diary
of the roles and skills of AMW in community (transcript of speech can be provided on
request).

Vet cabinets

The vet cabinets continue to be a useful tool on Groote. Therese Birch in the Angurugu
office is very skilled at dispensing medications under vet instructions however there has
been significant staff turnover in all 3 communities therefore training in the use of these
cabinets will need to be conducted in the near future once these roles have been filled.

Training

Tineka’s Cert 2 in Animal Studies is well underway and she is approximately one-third of the
way through. She is doing well for all of the practical assessments, however she does need
some prompting to stay on track with deadlines. She is confident in completing the written
assignments independently however feels anxious regarding the multiple choice quizzes,
which are timed and require an 100% pass rate. To overcome this challenge, we have been
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approaching the quizzes together so that | can assist in working through each question and
its possible answers without her becoming overwhelmed.

Service Profile: 116 - Core - Lighting for Public Safety

Business Unit: Transport Infrastructure
Action ID:
4268 Manage, maintain and upgrade streetlights in Angurugu Umbakumba,

Milyakburra.

Audits have been undertaken on a range of lighting within the communities via the Konect
Inspection software by the Municipal/Public Works team.

An example of the audit results across some localities.
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As part of the ongoing improvement in this area, monthly inspection audits and reporting will
form part of the Public Works/Municipal Services work plan, with an order based on the
lighting replacement requirements actioned every three months to avoid supply delays.

{ 3

Completed 100%

Service Profile: 118 - Core - Local Road Maintenance and Traffic Management

Business Unit: Transport and Infrastructure
Action ID:

Service Profile: 119 - Core - Local Road Upgrade and Construction
Business Unit: Transport and Infrastructure

Service Profile: 122 - Support — Building and Infrastructure Services
Business Unit: Technical and Infrastructure
Action ID

Service Profile: 129 - Core - Waste and Environmental Services
Business Unit: Regional Waste and Environment

Environmental Management Plans (EMP) have been developed and implemented across
the six landfill facilities at Umbakumba, Milyakburra, Ramingining, Milingimbi, Gapuwiyak
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and Galiwin’ku. Three draft EMPs are currently being prepared for Angurugu, Yirrkala and
Gunyangara Transfer Stations.

/'

Project Status — Underway 65%

Implement and manage appropriate public area litter infrastructure and

AL collection schedules within all communities.

Ongoing core service in all communities. Waste Services are trying to setup a visit with Keep
Australia Beautiful NT, to assist in the development of community specific litter management
plans, provide some education to local organisations and provide some strategies that are

working in other communities.

Project Status — Planning 8%

Develop, support and monitor the undertaking of monthly community waste
education presentations and events such as CDS and Litter for Cash in
conjunction with the Local Municipal Services, Community Development, and
School based programs in selected communities.

41.14.1

During the months of July and August, Waste Services re-started Cash 4 Containers (CDS)
across all communities. As well as CDS Waste Services also:

- Provided litter education tools to Ramingining School to assist in an ongoing litter
education program within class time.

- Held meeting with stakeholders at Milingimbi regarding regular clean-up events.

- Facilitated a Community Clean-Up Day with the Crocodile Island Rangers and
Municipal Team on Milingimbi.

- Supported Gapuwiyak School in the procurement of Plastics in Ocean school
curriculum, and
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- Held a meeting with Shepherdson School regarding Plastics in Ocean curriculum as
well as some other litter/environmental teaching ideas for delivery.

£

Project Status — Ongoing 16%

Implement and conduct a quarterly community household rewards program for
4.1.14.2 waste and environmental practices in each community in conjunction with the
Community Development program in each community.

Planning has begun to conduct rewards programs in conjunction with the quarterly
community clean-ups. The next one scheduled is from 7 to 11 November 2022.

{3

Project Status — Planning 10%

Implement and conduct a quarterly community household rewards program for
4.1.14.2 waste and environmental practices in each community in conjunction with the
Community Development program in each community.

Planning has begun to conduct rewards programs in conjunction with the quarterly
community clean-ups. The next one scheduled is from 7 to 11 November 2022.

=

Project Status — Planning 10%
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Community Clean-up Magnet

Community
Clean Up
Weeks

Outsource waste collection where opportunity to do so exists and is of financial
and social benefit to Council. Annually review existing contracts to ensure an
effective and efficient waste collection service is achieved and that Council is
receiving value for money.

411.1

Council have outsourced waste collection in the communities of Angurugu, Umbakumba,
Yirrkala and Gunyangara. All other communities are operated internally via Municipal
Services. Reviews of the expiring contracts for the outsourced communities was recently
conducted, and it was decided that both contractors provided a quality service to the
communities. As the contracts were expiring, tenders were recently sent out to market for
these same four communities. The tender process and successful tenderers should be
revealed in the next few weeks.

{ 17

Project Status — Completed 80%

Coordinate and monitor quarterly waste bin audits and repairs in conjunction

Gl b with the Municipal Services Program in each community.

Waste Services have been trialing the use of Konect software for wheelie bin audits. Due to
the success of these audits, this financial year all bin repairs/audits will begin to be captured
through Konect, with the assistance of Municipal Services. The first audit is scheduled for
October/November 2022.
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£

Project Status — Planning & Design 10%

41.7.1 Monitor and report on the approved 10 year Waste Management Strategy

Waste Services are in the process of completing the FY22 Environmental Monitoring and
Audit Report of each facility. These annuals reports are anticipated to be completed by the
end of August and a summary will be provided in the next Council meeting.

|

Project Status — Completion 50% ‘ '

Enter into partnerships and agreements, particularly for the transport or
4.1.7.2 processing of recyclable material, to maximize the recycling opportunities for
East Arnhem communities.

Currently Council are in the process of entering into a partnership with Ecocycle for the
recycling of household batteries and fluorescent globes. This partnership will build on the
agreement Council made last year with B-Cycle, to partner with an accredited battery
recycler under the Battery National Product Stewardship Scheme.

Ecocycle will provide small drop-off bins for all Council offices and one large collection box at
a central location. Once the collection box is full this will be used for transport back to their
recycling Centre.

Project Status — Ongoing review and assessment

Undertake and report on the removal of recycling streams within each
community location.

4.1.7.3
Table 1 illustrates materials recovered and transport back to Darwin for recycling so far this
financial year. So far seven different recyclable materials streams have been recovered from
the region. The Councils goal is to have a minimum of nine resource recovery streams
available to residents.

Mobile Scrap E- Waste Damaged Printer Household

Batteries Tyres

Phones Metal

1 container
1 Box 15 101.24 t 820L

Waste (o]]] Bins Cartridges Batteries
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m 36990
1 Box 5479 1 container 1 Pallet

Table 1. Resource Recovery up to 12 August 2022

{ 1

Project Status — Ongoing 75%

North West Elevation

Scrap Metal Recovery

The major project operating in this space is the Scrap Metal Recovery Project. This has
been an ongoing project. Currently the contractors are in Ramingining and are planning to
move to Milingimbi in late August/early September. As shown in Table 2, 367.20 tonnes of
scrap metal has been removed from Ramingining with an estimated 400-500 tonnes left to
transport.
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Scrap Metal Project

W ANgurugu
500 ”
450 445.76 ® Umbakumba
400 367.20 m Milyakburra
350
Galiwin'ku
200 284.14
g —
C 250 224.66 | | Gapuwiyak
5 250 b 50491 W Gapuwiyak
- 3
) l I
200 m Milingimbi
150
100 W Ramingining
50 m Yirrkala

Table 2. Scrap Metal Recovery for all Communities

{ 1

Project Status — Completion 50%

Organise and support the Undertaking of CDS monthly collection community
events to be held in each Community by the Municipal Services Program.

4.1.7.4
This is an ongoing monthly project. Cash 4 Containers is scheduled for the last week of
every month across the nine communities. To date 75,007 containers were collected through
the Councils mobile depots in July and August, with only Ramingining and Milyakburra yet to
start their depots at the time of reporting.

FY2022-23 July August Total
Angurugu 13,264 13,264
Umbakumba 671 671
Milyakburra 0
Ramingining 0
Milingimbi 7,281 7,281
Gapuwiyak 36,990 36,990
Galiwinku 5,194 5,194
Yirrkala 5,479 5,479
Gunyangara 6,128 6,128
Totals 43,140 31,867 75,007

Table 3. FY23 CDS Community/Monthly breakdown
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Project Status — Ongoing 15%

Coordinate and report on Bi —Annual ground litter audits in conjunction with the
municipal Services Program in each Community.

419.11
Bi-annual audits are currently underway across the region with audits completed for
Galiwin’ku, Milingimbi, Ramingining and Angurugu. Results and analysis should be available
for all communities at the next Council meeting.

Percetage completed 20% t\ ,

Other Projects

WS-01 Implement an aerial mosquito and weed spray program within locations

Council staff are scheduled for drone training in October 2022 with The Ripper Aviation
Academy. Staff will be trained in safe operation of DJI Agras T30, DJI Phantom 4 RTK and
the use of the GNSS Mobile Base Station and software.

Remote Pilot training will be provided for sub 7kg and sub 25kh operations as well as
practical training for operational weed spraying.

Currently the Training Officer Lizzy McArdle as part of the Cert 3 in Civil training for the
Municipal / Public works team is in discussions with CDU surrounding a certificate module in
Drone Operations for local capacity building across localities.
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Once training has been provided, a plan and schedule will be developed to better address
weed management across the communities and mosquito management where necessary.

£ !

Project Status — Training 15%

Plate 20. DJI Agrs T30 in action

he report author does not have a conflict of interest in this matter (Section 179 of the Act).

RECOMMENDATION

That the Local Authority Notes the report.

ATTACHMENTS:

There are no attachments to this report.
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ITEM NUMBER 7.4 :

TITLE Waste services Update & 3
REFERENCE 1673809 Honal Cow®
AUTHOR Wesley Van Zanden, Waste & Environmental Manager

SUMMARY:

This report is to provide a summary update of works and projects being implemented in the
community by the Waste Services Department.

BACKGROUND
General information regarding the Waste Services departments programs.

GENERAL

Container Deposit Scheme

Cash for Containers started again in Angurugu, with a depot held in July and August. There
was a great response to the first depot back with 13,624 containers processed through our
depot.

This is the most Angurugu has ever recorded in one collection event. Great work by the
whole team in counting and sorting the containers for transportation back to Darwin for
recycling.

Anqurugu Transfer Station

The Angurugu Transfer Station is nearly complete. Currently Beta Pave are completing road
sealing works and installing a culvert at the entrance, to make the area more accessible to
the public. These works were expected to be completed by the end of July, however due to
staff shortages and illness, the contractor has had to delay the final seal on the area.

Council are also still awaiting for the arrival of the L-Bins and gravity bays, which will be used
as the drop off bins for community. There have been delays in manufacturing of these bins,
however they are expected to be completed by the end of the month and delivered
sometime in October.

Once completed several shipping containers and modified skip bins will be installed for
community drop-off of waste and recycling materials. The shipping containers will be
extremely useful as a storage solution, and also to allow for better transportation options of
landfill diverted materials off Groote Eylandt for recycling.

Sealing — 90% complete.

L-Bins — 75% complete.
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1. Sealing of area

Plate 2. Sealing progress

Plate 3. Sealing progress

Plate 4. L-Bin and Bump Bays

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

RECOMMENDATION

That Local Authority notes the report.

ATTACHMENTS:
There are no attachments for this report.
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GENERAL BUSINESS

ITEM NUMBER 7.5

TITLE Library Services Principles | 3
REFERENCE 1671262 Honal Cow®
AUTHOR Andrew Walsh, Director Community Development

SUMMARY

This report is to inform and seek direction from the Local Authorities on the provision and
design of East Arnhem Regional Council’s Library services.

BACKGROUND

Public libraries are vital and trusted resources for local communities. They support literacy
and education, community building and skills development through:

Collections of print, audio-visual and digital resources, for education and recreation, with a
stock of over 400,000 items

e accessible internet and technology
¢ inclusive and welcoming community spaces
e supportive and skilled staff

There are 32 public libraries in the Northern Territory, serving a culturally and linguistically
diverse, mobile and often remote population of 240,000 people.

These libraries receive over a million visits every year. They service urban areas such as
Darwin, Alice Springs, Palmerston and Katherine, smaller towns, and 16 Aboriginal
communities including the communities Ramingining, Milingimbi, Galiwin’ku, Angurugu,
Umbakumba and Nhulunbuy in East Arnhem.

Whilst many remote communities do not currently have a local library, free community
internet is provided as a baseline public library service to 34 communities, rising to 46 by the
end of 2017, for East Arnhem this includes Gapuwiyak.

Territory public libraries are well connected. Membership at one library enables Territorians
to borrow from any other library in the Territory.

Books can be requested from other libraries and interstate, and extensive online collections
of books, magazines and information resources are available across the Territory.

Evidence suggests the way in which public libraries are being used is changing, which is an
exciting prospect for East Arnhem Regional Council and provides opportunity to provide
services in a way that is more reflective of our area and our peoples and communities needs

The annual Australian Public Libraries Statistical Report indicates that whilst visitor numbers
to Territory libraries are holding steady at over a million visits per year, lending is decreasing,
in line with a national trend. At the same time, the number of library programs on offer to the
Territory community has increased to nearly 9,000 programs with over 77,000 participants.

It has been ten years since the last comprehensive look was taken at how public libraries
could best serve Territory communities. Much has changed since then.
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Expectations about how and when people access information have been transformed by
mobile connectivity. Increasing satellite internet coverage and the NBN has improved the
availability of internet access.

Local government boundaries have changed. Greater opportunities for innovative library
partnerships with community groups and between government agencies.

In October 2016 the Northern Territory Library engaged KPMG to conduct a consultation
process to get a clearer picture about what Territorians most value about their current library
services, and how they wish to see them developed in the future.

Findings

KPMG received strong feedback from the community about how passionately local library
services were valued. The key findings from the public consultation process included:

e Print collections remain highly relevant. Digital collections are also highly valued, but as
a supplement rather than a replacement.

e Collections need to reflect all elements of the community, and include diverse
languages. Audiovisual materials are also a critical part of collection development.

¢ The most highly valued programs provided by libraries are those that support children,
especially early childhood literacy programs and after school programs.

e Technology access is critical, but so is training and support for technology use. Along
with early childhood programs and after school programs, technology programs are
most in demand.

e Libraries are valued as flexible spaces for community use, such as meeting spaces for
community groups and places for community members to run their own programs.

e Libraries play an important role in supporting individual small business and work
activities, particularly by providing access to the internet and spaces to work.

e There is a demand for longer or alternative opening hours, the nature of which will vary
between communities.

Consultation was also undertaken with local government staff, which confirmed the findings
of the public consultation process and also highlighted issues to be considered in the
development of a new Agreement between the Northern Territory Government and local
government for the funding for public library services.

The full report from the public consultation is available on the Northern Territory Library
website.

GENERAL

On the basis of the consultation process a number of principles have been formulated which
will be used to guide the future development of Territory public libraries.

Access for all

All Territorians, no matter where they are located, should have access to library services.
Where access to a physical library building is not feasible, services should be provided
through a mix of digital and outreach services and through partnerships with other local
service providers. Core library services should be free to the community and not dependent
on the ability to pay.
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Responsive to local community needs

The type and scope of library services required, including opening hours, depends on the
needs and desires of the community it is serving. One size does not fit all.

Libraries provide a platform for individual and community development and should provide
opportunities for local organisations, community groups and businesses to utilise their
spaces and resources.

Inclusive services

Library services should support the diversity of Territory communities and ensure that
services are accessible for people with different languages and cultural backgrounds, for
people of all ages and abilities.

Respect for Aboriginal culture

Libraries should support the continued strengthening of Aboriginal languages and cultures.

Customer focused

People should enjoy their visit to the library, feel comfortable in the spaces and supported by
staff.

Innovative solutions and partnerships

With a clear focus on community requirements and outcomes, libraries should explore new
opportunities to deliver services, particularly through partnerships with other community
organisations and expansion of online services.

Effective and efficient services

Libraries should ensure that public funding is used to deliver community benefits and
outcomes effectively and efficiently through the development of a culture of evaluation and
evidence based decision making.

The Northern Territory Library should provide centralised Territory-wide services where this
is the most effective and efficient solution.

Sustainable services

Funding and service delivery frameworks should be developed to ensure that they are
sustainable into the future.

Effective network

The Northern Territory public library network is strengthened through collaboration,
communication and shared skills development between library services.

Libraries change lives. When design is right Libraries provide a rich mixture of collections,
spaces, programs, technologies and supportive staff to enable individuals and communities
to learn, grow and develop.

They are free and accessible to all members of the community and support lifelong learning,
for children, students, adult individuals, families, and seniors. The variety of resources made
available by libraries enables them to provide value to their communities across a wide
range of areas.
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The Australian Public Library Alliance and the Australian Library and Information Association
have recently released Guidelines, Standards and Outcome Measures for Australian Public
Libraries, which identifies six areas in which libraries make a difference to their communities:

Literacy and lifelong learning

Informed and connected citizens

Digital inclusion

Personal development and wellbeing
Stronger and more creative communities
Economic and workforce development

For Council to consider: when applying these principles and the six areas in which libraries
can make a deference to design, how would Council like to see library services in their
community? The principles allow Council a lot of flexibility, whether they choose to employ
one or many of the principles to meet the communities library needs.

Service design, can now remove the four walls of the library, make library services an
outreach program, culturally based programing, focused on early education or development
or fully involved in the digital revolution. The flexibility in applying the principles to design

also means that Council has the ability to potentially include all locations in the library
design.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

RECOMMENDATION
That Local Authorities:
(a) Notes the report.

(b) Recommend the following be included in Library design and programming;

oo oo

ATTACHMENTS:

There are no attachments to this report.
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GENERAL BUSINESS

ITEM NUMBER 7.6

TITLE Community Development Coordinator Report | ® 2
REFERENCE 1666792 Honal Cow®
AUTHOR Gordon Walsh, Community Development Coordinator

SUMMARY

This report is provided by the Community Development Coordinator at every Local Authority
meeting to provide information and updates to members.

BACKGROUND

In line with Guideline 1; Local Authorities; it is a requirement for a report to be included on
service delivery issues in the Local Authority area.

GENERAL

| was appointed to the role of Community Development Coordinator commencing 4 July
2022.

During July, August and September | have been acting CDC in Milyakburra and
Umbakumba.

The Umbakumba position has been filled and recruitment for Milyakburra is well underway.
| now have more time to concentrate on Angurugu activities. Jonathon and Therese have
been an enormous support to the CDC role during this time.

The Administrator of the Northern Territory visited Angurugu on 13 July. EARC were the
host during the visit. A morning tea was catered for at the EARC Aged Care Centre, giving
the Administrator an opportunity to meet with clients, staff and Anindilyakwa Ward’s new
Councillor Lionel Jaragba.

A survey to gauge community ideas in relation to the operations of Community Night Patrol
was completed in August. Community recommendations have been recognised, and as
suggested by community, hours of operation are being trialed from 7:00PM to 1:00 AM.

Further changes noted from community suggestions will be trialed and implemented in due
course. EARC engaged with numerous stakeholders in Angurugu during the survey.

Matthew Lalara has stepped up as CNP team leader, and is developing skills to deliver and
coordinate the CNP program in Angurugu.

Municipal Services have spent many hours cleaning around the community in preparation for
cyclone season. Forty plus loads of rubbish have been taken to the tip. The new skip bins
around the community are working well and Municipal Services ensure they are emptied
regularly.

Municipal Services carried out Cash for Containers recently, with 16 bags of containers
being collected and sent off Eylandt.

As Community Development Coordinator, | have been attending the Groote Eylandt
Emergency Management meetings with Police and other stakeholders in preparation for the
impending cyclone season. Therese has assisted in development of an equipment list for
LEM and will continuing updating as equipment audits are finalised.
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Youth, Sport and Recreation has seen a change in local workers recently with Basil Bara
moving on to take up a driver position with Work Pac.

Basil was a great help and will be missed. Taking his place are Ishmael Lalara and his wife
Tara Wunungmurra. Both have come across from Angurugu School, with Ishmael bringing a
wealth of knowledge, having spent a number of years in the Learning on Country role at the
school.

The Youth, Sport and Recreation team have been consistently taking Family on Country
trips for bush trips. With Ishmael now on board, trips have been to Red Sands and South
Point. This provides opportunities for families that don’t have working vehicles to get to
Country.

Youth, Sport and Recreation have also started art lessons during the week, with Tara
running these for the little ones.

Movie nights and BBQ'’s are still the greatest engagement with families, even though it has
been a little inconsistent recently with numerous Sorry Days.

The Youth, Sport and Recreation gym is also a big hit with children, especially the sled and
battle ropes.

The Family Skills Facilitator, Stacey Foott, has been working closely alongside stakeholders
with children between the ages of 0 to 12 and their families on Groote Eylandt.

The Program is delivered at FaFT and créche in Angurugu and Umbakumba, including
working with strong women and men to implement parenting programs in collaboration with:

Early childhood practice groups & MACCST (Child Safety Focus), schools, Gebie Pak,
health clinics, Connected Beginnings, Territory Families and Outlook Psychology.

The family skills facilitator has also been receiving referrals and case managing families

requiring extra assistance, through home visits in both Umbakumba and Angurugu. Stacey
has now moved on from this role.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

RECOMMENDATION

That the Local Authority notes the Community Development Coordinators report.

ATTACHMENTS:
There are no attachments for this report.
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ITEM NUMBER 7.7 &

TITLE Youth, Sport and Recreation Community Update Re 2
Fiongl Cow®

REFERENCE 1666744

AUTHOR Peter Dunkley, Regional Manager Youth Sports and Recreation

SUMMARY:

This report sets out to highlight Youth, Sport and Recreation staffing updates, events,
activities, successes and challenges in your community.

BACKGROUND

The Youth, Sport and Recreation program aims to strengthen young people, helping them
live happy, healthy lives. As such, we deliver a range of funded activities and programs
including after school hours activities, school holiday programs, camps, hunting and bush
trips, movie nights, arts/music, formal and informal sports and physical activity, Youth
Diversion case management, staff training and capacity building.

GENERAL

The Youth, Sport and Recreation program seeks input, feedback and support from the Local
Authority in an effort to continually improve what we do. Please note the following updates
for Youth, Sport and Recreation in your community:

e Community staffing update.

e Current after School hours programs.
e School holiday programs.

e Upcoming events.

¢ Remote Sports Program (formal and informal competition, visits from peak sporting
bodies).

¢ Youth Diversion (Yirrkala/Gunyangara, Milingimbi, Ramingining, Gapuwiyak).

e Program success / challenges.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

RECOMMENDATION
That the Local Authority:
(a) Notes the Youth, Sport and Recreation Community update.

(b) Makes the following recommendations:

ATTACHMENTS:

There are no attachments for this report.
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GENERAL BUSINESS

ITEM NUMBER 7.8

TITLE Corporate Services Report K, O ""@
REFERENCE 1667585 Fional Cow®
AUTHOR Michael Freeman, Corporate Services Manager

SUMMARY

This report presents the financial expenditure plus employment statistics as of 31 August
2022 within the Local Authority area.

BACKGROUND

Local Authorities need to consider the Finance Report carefully as it details the current
actual figures against the budget for the Local Authority area. Also the report details the
number of staff against the different service areas.

GENERAL

Employee Statistics:

Number of Employees by Services

Angurugu
22
4 4
3 3 3
B = 5 0 § ¢ &
Aged Care and Animal Childrenand Community Municipal Other (CLO, YouthSport Grand Total
Disability = Management Library Night Patrol Services (SO, CDC) and Rec

Services Services
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Number of Employees by Gender
Angurugu

10

Male Female Grand Total

Number of ATSIand Non ATSI Employees
Angurugu

8

ATSI Non ATSI Grand Total

Vacancies as of 31 Auqust 2022:

Position Level
Aged Care & Disability Services Officer Level 3
Aged Care & Disability Services Support Worker Level 1
Municipal Services Officer Level 1

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

RECOMMENDATION

That the Local Authority receives the Financial and Employment information to 31
August 2022, noting the Local Authority Project Fund acquittals.

ATTACHMENTS:

18 Angurugu-G (003).pdf

283 Angurugu-N.pdf

30 Dept of CMC- LAPF Agency CertiJune 22 - 9 Communities Signed - Angurugu.pdf
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Attachment 1 Angurugu-G (003).pdf

where money was spent?

» Employee Costs 203,602
» Fleet & Buildings 110,654

Total Expenditures » General 110,628

Angurugu « Materials and Contracts 62,011
577,995
= Core Recovery 49,515

» Insurance & Finance 28,608

# IT Charges 9,895

= Allocations 3,082

- = Aged Care and Disability Services 131,705

3% 3"‘ ‘ |
h i
» Waste and Environmental Services 42,570

Expenditures by Service » Community Patrol and SUS Services 41,931

Angurugu = Library Services 25,973

» Community Development 65,677
= Youth, Sport and Recreation Services 65,347
» Municipal Services 58,296

» Veterinary and Animal Control Services 53,240

577'99 5 = Building and Infrastructure Services 23,662
# Children and Family Services 21,271
= Local Road Maintenance & Traffic Management

15,199
= Local Authorities 14,820

) S

» Fleet and Workshop Services 13,215
« Lighting for Public Safety 5,026

» Community Events 64
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Attachment 2 Angurugu-N.pdf

Angurugu
INCOME AND EXPENSE STATEMENT ACTUALS BUDGET YTD VARIANCE
YEAR TO DATE 31 AUGUST 2022 YTD YTD

OPERATING REVENUE

Grants 395,282 504,596 (109,314)
User Charges and Fees 52,576 63,775 (11,199)
Rates and Annual Charges - - -
Interest Income 104 - 104
Other Operating Revenues 17,598 1,842 15‘,'—7-57
Council Internal Allocations 3,082 - 3,082
Untied Revenue Allocation 472,075 472,075

TOTAL OPERATING REVENUES 940,717 1,042,287 (101,570)
OPERATING EXPENSES

Employee Expenses 203,602 308,305 (104,703)
Materials and Contracts 53,451 139,068 (85,617)
Elected Member Allowances - - -
Council Committee & LA Allowances (66) 1,629 (1,695)

Depreciation and Amortisation -

Interest Expenses S -
Other Operating Expenses 147,862 191,486 (43,623)

Council Internal Allocations 173,146 172,295 850
TOTAL OPERATING EXPENSES 577,995 812,784 (234,789)

OPERATING SURPLUS / (DBFICI'I'-) 362,723 229,503 133,219

Capital Grants Income - - -
SURPLUS / (DBFICI_‘I'-j 362,723 229,503 133,219

Capital Expenses - (188,400) 188,400
Transfer to Reserves - (142,048) 142,048
Add Back Non-Cash Expenses - - -
NET SURPLUS / (DEFICIT) 362,723 (100,945) 463,668

Carried Forward Grants Revenue 845,786 829,579 16,207
Transfer from General Equity - 8,333 (8,333)
Transfer from Reserves - 415,219 fﬁg,Z 19)
TOTAL ADDITIONAL INFLOWS 845,786 1,253,131 (407,345)

NET OPERATING POSITION 1,208,509 1,152,186 56,323
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Attachment 3 Dept of CMC- LAPF Agency CertiJune 22 - 9 Communities Signed - Angurugu.pdf

DocuSign Envelope 10: DSFDIB4E-8BEC-4459-9EGE-6ACIIDFSBETI

East Arnhem Regional Council

CERTIFICATION OF 2022 LOCAL AUTHORITY PROJECT FUNDING

Local Authority: Angurugu Local Authority Flle number: HCD2017/00200
INCOME AND EXPENDITURE FOR THE PERIOD ENDING 30 JUNE 2022

LAPF Grant 2021-22 $150,200.00
Other income/carried forward balance from 2020-21 $150,200.00
Other income/carried forward balance from 2019-20 $151,070.00
Other income/carried forward balance from 2018-19 598,623.37
Other income/carried forward balance from 2017-18 $67,330.13
Total Income $617,423.50
Total Expenditure $(8,825.00)
Surplus/ (Deficit) $608,598.50

We certify that the LAPF was spent in accordance with,

o the projects submitted by the Local Authority; Yes B No [
o the LAPF funding guidelines; Yes & No !
o the Local Government Act and the Local Government (Accounting) Regulation; and Yes 8 No [
e the Northern Territory Gavernment’s buy from Territory enterprise policy. Yes B No [

Certification report prepared by Elma Villians, Senior Finance Officer

The local authority projects formed part of the agenda and minutes of
Council's ordinary councll meeting and local authority meeting, Yes & No []

Laid before the Council at a meeting to be held on 20/10/2022 Copy of minutes attached {TBA).

Laid before the LA at a meeting to be held on 27/09/2022 Copy of minutes attached (TBA).

2. 31/8/2022
CEQor CFO 7. Andrew Walsh, Acting Chief Executive Officer........cmmi
DEPARTMENTAL USE ONLY
Grant amount correct: Yes [] No [
Balance of funds to be spent §
Date next certification ......./......./20__
CERTIFICATION ACCEPTED Yes [[] No []
Comments
Omor Sharif - Grants and Rates Officer PR (BT . ) D
Donna Hadfleld — Manager Grants Program FEEEANT AT . 1
Department of the Chief Minister and Cabinet . NORTHERN

A

ERRITORY
GOVERNMENT
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East Arnhem Regional Council

CERTIFICATION OF 2022 LOCAL AUTHORITY PROJECT FUNDING

Local Authority: Angurugu Local Authority Flle number: HCD2017/00200
LAPF Balance as at 31 August 2022

LAPF Balance as at 30.06.2022 $608,593.50
Total Expenditure and Commitments (upto and Including 31.08,2022) $(213,006.82)
Total LAPF Remaining Balance as at 31.08.2022 $395,591.68
Remaining Balance Breakdown:

Other income/carried forward balance from 2021-22 $150,200.00
Other income/carried forward balance from 2020-21 £150,200.00
Other income/carried forward balance from 2019-20 $95,191.68

We certify that the LAPF was spent in accordance with,

o the projects submitted by the Local Authority; Yes B No [
e the LAPF funding guidelines; Yes & No [}
o the Local Government Act and the Local Government (Accounting) Regulation; and Yes 8 No [
e the Northern Territory Gavernment’s buy from Territory enterprise policy. Yes B No [

Certification report prepared by Elma Villians, Senior Finance Officer

The local authority projects formed part of the agenda and minutes of
Council's ordinary councll meeting and local authority meeting, Yes & No []

Laid before the Council at a meeting to be held on 20/10/2022 Cepy of minutes attached {TBA).

Laid before the LA at a meeting to be held on 27/09/2022 Copy of minutes attached (TBA).

CEQ or CFO Dale Keehne, Chief Executive Officer.......c.ciiin

DEPARTMENTAL USE ONLY

Grant amount correct: Yes [ No []

Balance of funds to be spent §

Date next certification ......./......./20__

CERTIFICATION ACCEPTED Yes [[] No []

Comments

Omor Sharif = Grants and Rates Officer PRCANR SRS . ) oy

Donna Hadfleld -~ Manager Grants Program FREEANY AT ) 1

Department of the Chief Minister and Cabinet ‘ . NORTHERN

ONeT

ERRITORY
GOVERNMENT
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